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Analiza e vendodhjes së Vorës midis Tiranës dhe Durrësit , tregon më 
qartë pozicionin strategjik që ka vetë Vora në lidhje me dy qytetet më 
të rëndësishme të Shqipërisë. Vora në rang Komunash kufizohet në 
jug me komunën e Ndroqit, në juglindje me komunën e Kasharit, në  
lindje me komunën e Bërxullit, në verilindje me komunën e Prezës 
dhe në perëndim me komunën e Maminasit dhe Manzës. Përvec 
lidhjes midis Tiranës dhe Durrësit, Vora ka një lidhje shumë të rëndë-
sishmë me Shijakun dhe Fushë Krujën, pole të vogla në krahasim me 
Tiranën dhe Durrësim, por me një potencial të madh. Vora nga shtrirja 
gjeografike, vendoset midis vargëmalit Rodon-Kërrabë në një tërren 
fushor, dhe në disa fshatëra kodrinor. Shtriraja  e Vorës si qytet është 
paralel me aksin Tiranë-Durrës dhe ka një shtrirje gjatësore përgjat 
tij, ndërsa fshatrat e tjerë ndodhen rreth qëndrës Vorë. Aksesi i mirë 
që ka Vora me këto dy qytete e kanë ndihmuar Vorën që të zgjerohet 
dhe të bëhet pjesë e këtij aksi shumë të rëndësishëm ekonomik në 
shkallë vëndi. 
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The need for strategic projects for 
a new urban gate to Tirana as a 
business card for Albania  

More than two decades after opening up 
towards market economy and democra-
cy, Albania has not yet been able to es-
tablish e national vision of spatial-terri-
torial development and policy document. 
Despite many changes of legislation and 
tentatives towards reforms a vacuum still 
exists between the authorities and peo-
ple. The authorities have not been able to 
guide developments, services and infra-
structure in a strategic way, while peo-
ple are taking initiative in their hands 
only via informal channels.  An enormous 
amount of investments might be delayed 
or totally  wasted if there is no further 
strategic visioning and guidance. Serious 
investors have medium to long term time 
horizons, so stability and predictability in 
planning scenarios are key issues in order 
to attract new capital sources, both from 
national and foreign markets. 

Therefore, under such circumstances, it is 
urgent that serious efforts are to be taken 
aggressively in order to develop a nation-
al visioning for urban development.  At 
the same time, some urgent strategic ac-
tions must also be undertaken to address 
key issues in certain priority areas of the 
country, with broad public impact, in or-

der to test, establish and boost modern 
models of sustainable territorial-econom-
ic development. The list of priority areas 
includes, among others, the following:  the 
strategic corridor Tirana - International 
Airport, which probably stands out as the 
number one sensitive area where a swift 
planning action is required; the Tirana - 
Durres main international port; the Soth-
ern Albanian Riviera; the National Corri-
dor Road; the natural-touristic corridor of 
the Albanian Alps.

The point is: how to develop intelligent 
creative planning processes that allow 
and stimulate radical improvements in a 
short time period with minimum resourc-
es; having visual, economic and practical 
impact not only in terms of such strategic 
corridors, but serve also in return as a 
model of good territorial-spatial gov-
ernance for the whole country? This was 
the intellectual and scientific exercise the 
PhD researchers of POLIS and UNIFE un-
dertook for several months. The selected 
area was the corridor between the cap-
ital city and the main international air-
port. We hope the findings might be of 
interest not only for academic purposes 
but also for public policy-makers and, 
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broadly speaking, for all decision-mak-
ers. Some of the main conclusions are list-
ed below. 

1. The analysis and research of this 
project made PhD researchers go towards 
a proposal that maintains a balance of 
several strategic actions including:

a. Maintaining strategic control over 
the existing situation and future develop-
ments in the highway-economic and riv-
er-natural corridors.

b. Promoting a regular fast speed, 
high quality public transport both in terms 
of rail and bus systems, between Capi-
tal, Airport and Port; connecting such 
trunk infrastructure with the coordinated 
metropolitan system of urban local pub-
lic transportation; connecting a public 
transport system with main nodes of ur-
ban-economic developments.

c. Protecting “windows” of visual 
communication and physical access be-
tween highway and agricultural land as 
well as the rich landscaping potentials; 
developing stripes of easy pedestrian 
and biking access along with natural, 
agricultural and landscaping itineraries. 
Equipping them with basic facilities and 
services and ensuring safety.

d. Investing advanced services and 
infrastructures on strategic nodes of de-
velopments; exploiting the potentials of 
urban-economic areas and economic cor-
ridors. Ensuring environmentally friendly 
strategies and sustainable development. 
Developing modern systems of PR com-
munication, advertisement and marketing 
without entering in conflict with a clear 
and modern system of road signaling 
and touristic information. Creating an in-
tegrated system of information for good 
governance via regular periodical up-
date of indicators and database.

2. Albanian Authorities must consid-
er such corridors not as mere standard 
territory but as a strategic territory that 
creates opinions and builds an image for 
the capital city and the whole country. 
This greatly impacts the way in which so-
ciety thinks in terms of public order on 
arranging and organizing the physical, 
social and economic space of a nation. 
Such corridors are used and visited every 
day by a considerable number of people, 
both Albanians and foreigners. The con-
frontation of any person with such a qual-
ity space might help branding Albania 
and its capital, Tirana. It helps bringing 
enthusiasm and encourages local and for-
eigner investors. It also helps Albanians 
learn more about their own country.  On 
the contrary, the lack of positive planning 
actions focused on the above-mentioned 
areas and corridors might discourage lo-
cal and foreign investors as well as local 
citizens.

3. At present, authorities are con-
centrated on reestablishing order with 
the logic of “stick and carrot”, demolish-
ing certain buildings in high conflict with 
the public interest and initiating several 
improvement programs on strategic ar-
eas. With the existing government the di-
lemma for making full national plans and 
strategies, against focusing selectively on 
certain strategic project areas with big 
impact, seems to go in favor of the latter 
option. Probably, this is a  more pragmat-
ic choice in Albania’s current conditions 
and under the time pressure of a  polit-
ical mandate which lasts 4 years. How-
ever, Albania still needs a simple nation-
al visioning document and a conceptual 
spatial plan. The two approaches may be 
conducted to a synthesis. 

4. The axis between Rinas Interna-
tional Airport and Tirana may be seen 
as a spatial planning exercise with na-
tional positive impacts which cannot be 



Source:  Nikos Danilidis from AlbanPOLIMI-2012 on Flickr - Caption: Tirana seen from the airplane

 
achieved by any other project in any oth-
er strategic area or economic corridor. 
So, the lessons learnt and positive effects 
of the proposed spatial programme built 
through a coordinated number of sin-
gle projects along the Tirana-Rinas axis  
(which may be referred to as the “New 
Gate to Albania”)  could, on one hand, 
produce the largest impact at a  national 
scale.  On the other hand, it could pave 
the way for a much broader work needed 
to build a national spatial development 
plan of the country. 

5. The development of a special 
plan for the Tirana -Rinas axis needs to 
show that public authorities can act as 
fast as required when the payback is 
public interest. In this strategic area, the 
timing of intervention is a key element to 
success as well as a streamlined planning 
attitude which means stronger, not weak-
er, public control over expected chang-
es.  To act as fast as needed the select-
ed area should be clearly identified on 

maps at the required scale and all land 
conversions should be put on hold as soon 
as possible.  In the meantime a special 
institutional entity should be put in place, 
for example an enterprise zone authority, 
or other institutional entities which could 
act swiftly.

6. Continuing ahead with the spatial 
planning exercise of the axis between 
Rinas International Airport and Tirana 
requires attention in order to improve, 
right from the start, social cohesion, local 
empowerment and citizens’ participation.  
These issues have been a constant efforts 
of EU to foster European cohesion among 
its member states.  For example, the 
“Green Paper on the Urban Environment” 
(published on 27 June 1990 as COM 
(90)218 final , by the Commission of the 
European Communities) emphasized the 
role of mixed use areas in building urban 
environments without barriers between 
“bedroom communities” and high street 
neighborhoods. The EU has constantly 
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emphasized the positive role of spatial 
strategic planning to set the right frame 
in which various kinds of development 
projects could conduce to the expected 
positive results for local communities.
    
7. More recently the EU has launched 
a strategy (see: An EU Strategy for Youth 
– Investing and Empowering, specifically 
a renewed open method of coordination 
to address youth challenges and opportu-
nities, COM (2009) 200 final, 27.4.2009) 
to address the fact that “Europe’s future 
depends on its youth. Yet, life chances of 
many young people are blighted”.  Par-
ticipation has been a recurrent require-
ment of most EU programmes in the last 
decades. Yet, it still seems an overall 
goal rather that an achievement, espe-
cially when youth is concerned.  To foster 
European cohesion and the very future of 
the EU it seems essential to involve youth 
in decision-making processes at all lev-
els, including urban planning. Young peo-
ple could play a leading role in making 

a shift in the trend of misuse of partici-
pation discourses.  Empowerment should 
be linked to participation and the youth 
attracted to decision-making processes 
should be rewarded with a real say in 
the making of alternative solutions be-
fore decisions involving public issues are 
taken. It seems that accountability is the 
realm where most progress is needed.  
Participation may sometimes become a 
closed circle game with no real winners 
apart from the professionals who have 
been paid to attend.

The spatial planning exercise of the Ti-
rana- Rinas axis may become an optimal 
practice project for the local government 
in actively involving young people, in pro-
active participation which may lead to a 
stronger sense on citizenship, sustained 
not by ideology through a serious use of 
accountability methods in the planning 
process. We should not only plan the new 
Albania for the youth but with the youth.
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Dajti-Adriatic Regional Park & Green Central Region Concepts, 
MetroPolis 2013
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Durana Development Concept,
Urban Plan, Co-PLAN, Tirana Municipality 2009
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Green-Belt Concept, LMTF 2003

Tirana Terminal & Tram System, Tirana Municipality 2014

Tirana Terminal & Tram System, Tirana Municipality 2014
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Tirana Airport  Tram System, LMTF 2003







Pixel Intervention in the Durana Corridor, Vora Municipality, 
MetroPolis 2013

Pedestrian Pathway along Tirana Green-Crown Corridor,
Vora Municipality, MetroPolis 2013
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Pixel Intervention in the Durana Corridor, Vora Municipality, 
MetroPolis 2013



Image of Tirana 2013

Credits: Eranda Janku
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